Note added by Michigan Plate Readers. The Troy Police Department Records Section's answer to each
item of request 26-998: a Word document released with the records on the City's NextRequest portal on
October 6, 2026 (file name "FOIA 998.docx"). Text of the document as released, rendered to PDF; the
Department's letterhead (an image) is left out. Each item's text is ours, quoted by the Department; the
Department's answer follows it. End of note.

Contracts and pricing. Every agreement between the City of Troy and Flock Group Inc. (Flock Safety) or
a reseller: order forms, master terms, data-sharing memoranda of understanding, quotes, amendments,
renewals, and all invoices, including any for cameras paid for by a department or fund of the City of
Troy other than the Troy Police Department. Document attached to request.

Procurement and approval. Purchase orders; any request for proposals, bid tabulation, or sole-source
justification; the budget line item or account and any grant award, application, or grant report that
funded the program; and the agenda item, staff memo, minutes, and recorded vote of any council,
board, or commission action approving the initial purchase and each later expansion or renewal.

Documents attached to request.

Policy. The ALPR or Flock policy, standard operating procedures, hot-list criteria, and audit policy in
effect at any point in the time frame, including superseded versions; and any list of approved search
reasons and any record showing whether a search reason is required. Exempt from disclosure under
MCL 15.243, Sec 13(1)(s)(Vv)(Vi).

Data sharing. Any agreement, memorandum of understanding, or written authorization under which
another organization may access the Troy Police Department's Flock data or the Troy Police
Department may access another organization's Flock data (other agencies, the Flock statewide or
nationwide network, the Michigan State Police, fusion centers, federal agencies, private entities), and
any record of the Troy Police Department's decision to join or leave the Flock statewide or nationwide
sharing networks.

Document attached to request.

Camera inventory. The Troy Police Department's camera inventory: the Flock device list export or any
equivalent list the Troy Police Department keeps (location name, coordinates or street location, device
type, install date), and any installation report, relocation record, or decommission record for a device
added, moved, or removed since January 1, 2020. If location coordinates are withheld, please release
the remaining fields.

Document attached to request.

Retention and transparency portal. The Troy Police Department's Flock data-retention period as stated
in any policy, contract or order form, settings record, or correspondence with Flock, and any
correspondence with Flock, memo, or approval concerning setting or changing that period, including the
Troy Police Department's own request to Flock. If the Troy Police Department publishes a Flock
transparency portal, please include its web address; for anything shown there, the address is sufficient.

Transparency portal: https://transparency.flocksafety.com/troy-mi-pd-

Audits. Each internal audit memo or report of ALPR use prepared under the Troy Police Department's
ALPR policy, with any list or sample of the searches reviewed; any written finding that a user violated
that policy, with its disposition (names may be redacted); any memo or report the Troy Police



Department has prepared about searches of its cameras by other organizations; and any periodic
usage or performance report Flock has sent to the Troy Police Department since January 1, 2024. Raw

system exports are not requested under this item.

Documents attached to request.



